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[Translator’s note: the left margin of the document is missing due to a reproduction error; 
the one or two words missing in each sentence are indicated by “XM”] 


to Marshal of the Soviet Union 
Cde. R. Ya. Malinovskiy 


I report: 


As of 29 September the following main units and formations have arrived in 
Cuba: 


- missile troops — subunits of two R-12 missile regiments (10 launchers and 19 
missiles); 


- air defense troops — the 10" and 11" Air Defense Divisions comprising six S-75 
SAM regiments (24 battalions and 576 missiles); 


- air forces -- an FKR-1 regiment (10 launchers and 20 missiles), a fighter 
regiment (47 aircraft), a helicopter regiment (28 helicopters), and a composite squadron 
(11 aircraft); 


- naval forces — a brigade of missile boats (12 boats and 28 missiles), a “Sopka” 
coastal missile regiment (8 launchers and 34 missiles); 


- ground forces — four motorized rifle regiments (141 tanks and self-propelled 
artillery pieces, 102 [field] guns and mortars, 27 anti-tank guided missiles). One tank 
battalion of the 314" OMSP is en route. 

A total of 30,938 men have arrived. 


Of the troops which have arrived the 17" “Sopka” Missile Regiment and the 
3025 400", and 496" OMSP have been brought into readiness to perform combat 


missions; the 11 Air Defense Division in full strength and one SAM regiment of the 10" 
Air Defense Division, the 32" Fighter Regiment, and the 41" Brigade of Missile Boats 
are completing preparations for combat duty beginning 1 October; beginning 10 October 
two SAM regiments of the 10" Air Defense Division [will be ready for combat duty]. 


We think it possible and necessary to send a small group of generals and officers 
to Cuba with the object of inspecting the deployment and the readiness preparations of 
the air defense troops and aircraft, and checking whether the [SAM] missilemen are 


preparing the data and [launch] positions correctly. 


The composition of the group [would be] 8 men — the senior to be General- 
Colonel of Aviation Cde. N. G. Seleznev. 


The date of departure would be on 7 October on a scheduled Tu-114 
[commercial] aircraft. 


Please approve [this]. 
General-Colonel 


[signature] 
S. P. Ivanov 


29 September 1962 


[Translator’s note: scrawled at the bottom of the page is a note dated 3 October listing 
four names, possibly Air Defense Forces officials, and the notation “briefed about the 
Group’s mission”, followed by an illegible signature] 


[Source: Volkogonov Collection, Library of Congress, Manuscript Division, Reel 17, 
Container 26, Translated by Gary Goldberg for the Cold War International History 
Project and the National Security Archive.] 


